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As a mother of 5 young adults, I wondered whether there would be a bigger brighter future for

my children.  And I wondered what role my husband and I would play - not just for our

children, but for families everywhere.

 

And I knew our world was facing some enormous challenges which the United Nations have

set down as the Sustainable Development Goals. So my interest in this space led me to

participating in 3 collaborative books with B1G1 with the latest one "Legacy" being another best

seller. In this book I speak on the role of sustainable cities and communities.

 

I have also been on an entrepreneurial pathway trying to make sense of how our industry

needed to change to adapt to the new economy and technologies. So I became a Master

Trainer for the Entrepreneur's Institute and received an International entrepreneur award for

timing in starting our new venture - The Grow CFO Co.

 

We wanted to provide social entrepreneurs and impact centric businesses with access to great

financial strategic advice without it being prohibitvely expensive because we know that for our

world to flourish, it will be driven by the impacts these businesses make through their products

and services or their philanthropy.

 



Creating philanthropic

business models that

sustain, grow and give.

 

 

PHILANTHROPY AT

THE CORE

WHAT I WONDERED...



The topics then are those that I have wondered about and been on a voyage of discovery and

learning.  I wondered:

 

What is philanthropy?

What is the bigger game - especially in terms of the United Nations Sustainable Development

Goals?

How can I create a business that has philanthropy at the core - not just in giving impacts but in

customer selection, brand image, business model and leveraging resources? 

 

 



So I wondered how does this world game impact our business? 

 

For those who are struggling to find work, it would seem there are 17 of the world's biggest

challenges to overcome and that there is money being poured into these challenges by

business, philanthropists and governments from around the world.

 

 

 

 

 





I set myself the challenge of working out how to innovate a business model that enabled us to

have a return on investment, set aside for sustainable growth to enable us to have the facility to

continue to innovate and grow with ever increasing technological disruption occurring around

us.

 

It also needed to be philanthropic - not from the profits but from the revenue generation.

 

It needed to provide opportunity for others to collaborate and be compensated for that.

 

And it needed to be clear and transparent.

 

This is what I came up with - it is the core of all of our products and services (although we will

adapt this model for our onine products as they are created). This model may not work for

everyone.

 

 

 

 

 



Marketing 10%

Philanthropy 1%Tax 6% C-suite 3%ROI 10%

Growth 10%Delivery 50%Sales 10%



We offer a marketing budget of 10% and a sales budget of 10% allowing those who are great

referrers to take up to 20% of the service price. This includes current customers referring.

 

Next we allocate 10% as a return on investment - currently this goes to us as owners but is

designed to be able to pay out in the future.  We also allocate 10% to growth - placing this back

in the business to provide for future capacity requirements. Having this set aside means we can

take opportunities as they arise.

 

The ROI and growth represent the profit of our business.  As company tax is 30%, it makes the

tax component 30% of 20% (ie. 6%)

 

We also know that we need to allocate funds to a core management team who work on the

business and not in it. At the moment this is also us but we are provisioning for future c-suite

team members.

 

Our delivery budget is 50%. This includes a portion of all overheads and all costs associated

with delivery including customer service, salaries and so forth. The idea here is that you can

work out what a fair wage is for someone doing each of the tasks and allocate those out to the

best possible person to enable everyone to have opportunities.
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However, the item we focus on is the 1% philanthropy target.

 

By setting this target first, we can work out what our overall revenue targets need to be and

backward calculate our sales objectives and other key measurables.

 

Here it is as a pie chart... every pun intended!

 

 

 

 

 



Leveraging the Impact



But that is only the first part of the puzzle - the business model.

 

For us to have philanthropy at the core of the business, we need to leverage the impact.

 

 

 

 

 





We do that through our choice of customers.  We work with social entrepreneurs and business

owners who, through their products and services or through their philanthropy are choosing to

play a bigger game.  

 

For example, we are about to start working with AgUnity who are putting technology into the

hands of farmers and fisherfolk from emerging communities enabling them to secure their

contracts through blockchain technology.

 

They are shortly commencing a funding round and it is our knowledge of their potential

customers and connections for them that are invaluable.

 

 

 

 



Resources Philanthropy

Make our own impacts using

1% of our Revenue

Invest in our customers who

are also making impacts



So to reflect back on the 3 keys of philanthropy, we are utilising our resources philanthropy

through our own giving and through investing in customers who are also making impacts.

 

 

 



Time & Attention Philanthropy

Share the stories of us, our

customers, B1G1



We create time and attention philanthropy when we share our stories like spending time in the

school in Supingstad where we have been helping them to build a sustainable goat herd and

grow crops to not only feed their own community better but to supply the game reserve with

produce giving them the opportunity to have a sustainable community rather than a hand out.

By working with the Tau Foundation this way we have had a significant impact on this

community where 80% of the adult population are HIV positive.

 

These are the stories we share with our customers.

 

We also share about B1G1 and the inspiring platform they have created and the traction they

are gaining.

 

 

 



Knowledge Philanthropy

Grow our customers

Grow our business

Grow the projects



And finally through our knowledge philanthropy we are creating growth in our customer's

businesses while we grow our own and we are sharing our knowledge with worthy causes to

help them also build a sustainable model.

 

 



Sustainable Growth

Create opportunities

Philanthropic model

Leverage your

impacts

PHILANTHROPY AT

THE CORE

WONDER-FILLED TAKE AWAYS

Resources

Time and Attention

Knowledge

THE 3 KEYS TO

PHILANTHROPY

Collaborate

Make it fun

Leave no-one behind

PLAYING A BIGGER

WORLD GAME



So to sum up, there are three keys to philanthropy - resources, time and attention, and

knowledge. 

 

Gamifying our giving by collaborating and making it fun will help us ensure noone is left

behind.

 

And using these keys and the idea of gamifying the philanthropy of our business can help us

put philanthropy at the core creating sustainable growth, opportunities for others and

leveraging of our impacts.
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